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Our Clients Trust us to save
time and money by
thinking differently about
selecting and managing
their technology solutions
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Outsourcing Re

IV&V Governance, Metrics and Mo

» Organizational Improvement
Business Value Alignment /
Leadership & Team Development

Interim CIO Function
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too long to provid

- Using Lean IT principles, revised outdate
saving 30% in wasted time and effort.

- Healthcare organization had an MSP provider

with high risk and low value /
- Validated infrastructure strategy, clarified

requirements and conducted selection process
resulting in 35% annual savings with minimized risk
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a different licensing stru

- Evaluated the various licensing options and
provided recommendations that allowed the
company to understand the value of each option

- International bank was considering outsourcing /
their IT infrastructure function

- Helped the selection team evaluate MSP and Co-
Location options, and select the best value solution
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Consul’nng

 Distribution
« Energy
* Healthcare
* Manufacturing
* Telecom



rethinking IT, Inc.

Engagements:
« IT Strategy and Assessment

« Benchmarking and Best Practices
 Lean IT Assessment

» RFP Process for ERP, CRM, Infrastructure
* Negotiations and SLAs

« Qutsourcing Remediation
Department Turnaround
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Package Selection and Negotiation
Benchmarking

When there is a need for direction and alignment
IT Department Assessment and Refocusing

Outsourcing Remediation

ategic Supplier Relationships and Metrics

erification and Validation
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World
Population

Connected
Devices

6.3 Billion 6.8 Billion 7.2 Billion 7.6 Billion

500 Mllllon 12.5 Bllllon 25 BI"lOI‘l 50 Blllion

THERE ARE
340,282,366,920,
938,463,374,607,
431,768,211,456
POTENTIAL IP ADDRESSES
AND THERE WILL BE
Tablets before they can talk wmw el

Connected devices
Devices than
Per Person people

"t.\

':4 |

il y
w\\w,’:; . »

A K
‘ .. 15

m More Connected Devices than People

Since 2007 and More Mobile Devices

SMS was creo’red In 1994 than People at the end of 2013
(24 years ago)
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- John Fisher
~ Rethinking IT, Inc.

~ 0 www.rethinkingit.com
- 312.953.0297

| johnf@rethinkingit.com

Thank You



